CYNTHIA STARKEY
Public Sector Interim Manger and Consultant

Key Specialities

· Partnership working – strategic & operational
· Education / Children’s Services
· Inclusion

· Organisational Development

· Change Management

· Corporate Policy and Performance Management

· Human Resource Management

· Corporate Relations 

· Communication Strategy

Summary Profile

An experienced manager of people who can lead, motivate and establish synergy through team building, Cynthia holds an MBA from Warwick University and has a particular interest in individual and organisational development. With a background in Education policy and strategy, Cynthia is particularly experienced in the generic areas of change management, performance management, continuous improvement, partnership working and social inclusion.
Experienced at both a strategic and operational level, Cynthia has over 25 years Local Government experience, and an additional 7 years experience as a Public Sector Interim Manager and Consultant, undertaking a wide variety of roles. 
As Group Manager for Service Development with Somerset County Council, Cynthia had lead responsibility for performance management, innovation and continuous Improvement, as well as leading the strategic priority to establish Community Learning Partnerships throughout the County. Cynthia was author of a discussion paper entitled ‘The Learning Organisation – A Never Ending Journey’.
For the City and County of Swansea Cynthia established a performance management system, including an electronic performance management toolkit; developed a communication strategy, and acted as a change agent to embed a new structure, performance culture and improved communication processes. This was a change management position pending the appointment of 3 new Heads of Service.
As Interim Operations Director  for the Connexions Service across Milton Keynes, Oxfordshire and Buckinghamshire Cynthia worked closely with all three Local Authorities, the voluntary sector, LSC; Police Service and Health Trusts, strategically at Board level, and also assisting with the establishment of Children’s Trusts in each of the Authorities.

Recently as Interim Head of Education Inclusion with Blaenau Gwent County Borough Council, Cynthia had responsibility for a range of provision, and also  wrote and consulted widely on  a new Inclusion Strategy for the Borough. This involved working closely at a strategic level with colleagues across a range of public services.
As Foundation Stage Regional Adviser in the SW for the Government initiated Parents as Partners in Early Learning Project, Cynthia worked closely with Local Authorities to develop and disseminate sustainable approaches to involving parents in their children’s early learning. The main focus for this work was deprived communities and parental groups which find it difficult to engage with existing services. Close contact with established community groups and organisations helped engage other parents.
Cynthia has a background in Education policy and strategy having worked in Education Management in two Shire Counties and assisted in the establishment of a new Unitary Authority; acting as lead officer for that Authority’s successful Ofsted Inspection. Cynthia was also a Governor of a Dorset Primary School for 3 years, and is particularly skilled at  people management and partnership working  in a variety of settings, including multi-agency working.

Sample Interim Management Assignments

· Head of Education Inclusion – Blaenau Gwent County Borough Council, April 09 – March 10. Responsibility for writing a new Inclusion Strategy and for managing a range of provision including Behavior, PRU, SEN, Looked After Children, BEM. Particular focus on behavior and establishing an agreed Continuum of Provision for Positive Behavior involving all schools, Local Authority Services and multiagency partners.
· Associate Foundation Stage Regional Adviser (SW) – National Strategies, Parents as Partners in Early Learning Demonstration Project, October 06 – March 08. Worked with Local Authorities to develop and disseminate sustainable approaches to involving parents in their children’s early learning. The main focus for this work was deprived communities and parental groups which find it difficult to engage with existing services.
· 14-19 Development Manager, Learning Skills Council, Milton Keynes, Oxon and Bucks, Oct 05 – Feb 06. 
Designed two projects; a curriculum development project for disengaged youngsters; in partnership with Schools, FE Colleges and Connexions; and also vocational provision for pupils with the most challenging behavior in special schools in Oxfordshire.
· Operations Director, Connexions Service, Milton Keynes, Oxon and Bucks, Nov 2004 – end March 2005. This involved substantial contract management, multi agency partnership working, as well as management of the central team and service development priorities.
Sample Consultancy Assignments

· Primary Capital Strategy Assessor, June 08. Assessment of LA Primary Capital Strategies submitted to DCSF.
· Yorkshire and Humberside Children’s Services Network, October 06 – Feb 07. Safeguarding and the Role of the Corporate Parent - Identifying accountability discussion points/topics/questions  that a Lead Member for Children’s Services and Director of Children’s Services can use together as an agenda to enable them both to feel secure  in terms of their accountability and responsibilities.
· Preparation of 14-19 Strategic Impact Diagnostic for the IDeA. August 06 – Feb 07. Designed to enable Local Authority strategists to assess whether their 14-19 Partnership is fit for purpose. It is a self assessment tool which will enable Local Authorities to establish an effective 14-19 development plan. After preparing the diagnostic I undertook a consultancy with a Shire County to pilot the diagnostic as a working tool.
· Facilitator for the Oxfordshire 14-19 Strategy, Sept 05 – March 06. Facilitated two 14-19 Partnerships comprising of schools, colleges, work based training providers, local employers and Connexions; assisting them with self assessment, and formation and implementation of an action plan to deliver the Oxon 14-19 strategy in line with national expectations.
· Drafting and negotiating a protocol for providing impartial information, advice and guidance to students and parents as part of the Oxon 14-19 Strategy. Connexions / LSC March 06. Involved identifying and agreeing school, college, training provider and Connexions best practice.
· Schools Reorganisation and communication strategy, Cardiff, – January to March 06. 
Involved reviewing the work undertaken to formulate a plan for surplus place removal, devising an implementation strategy and advising on communication processes to support implementation. The assignment was commissioned by the Leader of the council and Chief Executive and involved significant corporate working to establish a way forward linking surplus place removal with school reorganisation/closure but also community use of schools, community regeneration and neighborhood renewal.
· School workforce remodeling with NW Confederation of LEAs, March 2005 – Jan 06. Development of a self assessment framework and  benchmarks covering 3 stages of development (emerging, establishing and enhancing) for communication, change management, leadership, pupil achievement, recruitment and retention, performance management, CPD, monitoring and evaluation; relating to school workforce remodeling .
· Review of Surplus Primary School Places – verification of Local Authority plan for surplus place removal, Hull City Council – April 05, commissioned by Leader of the Council and Chief Executive.
· Development of Children’s Services, Consultancy  with IDeA, April – July 2005; Involved use of Audit Commission, IDeA and LGA Children and Young People Services Diagnostic Tool to assist the establishment of effective Children’s Services
· Assisted Worcestershire County Council with self evaluation prior to an Ofsted Inspection.
· A number of successive assignments with the City and County of Swansea September 03 – July 04 :-
· established a performance management system  including an electronic  performance management toolkit covering appraisal, line management meetings, training and development strategy, individual development plans, project management, communicating for performance, effective meetings, time management; and performance breakthroughs.
· developed a communication strategy covering communicating for performance, corporate requirements, communication within the department, communication with Elected Members; schools,  parents and the community.
· acted as  change agent to embed a new structure, performance culture and improved communication processes. This was a change management position pending the appointment of 3 new Heads of Service.
· From mid April until end of July 2004 assisted with the induction of the new Heads of Service, continued the process of change, and assisted with preparation for the Estyn LEA Strategy Inspection. 
· Led a major multi-agency review of the Behavior and Attendance Services which will have a significant impact on social inclusion in Swansea. This involved mapping current provision, identifying gaps in provision and issues requiring a more strategic approach; reviewing and visiting good practice in other Authorities and designing new services with a child centred focus, along a continuum of provision. This was a multi- agency review involving Education, Social Services, Health, Police and the Youth Offending Team.
· Development sessions with the Elected Members of Plymouth and Torbay LEAs regarding raising standards in Education and the current national drivers ( 2004).
Employment History

2006 – Present              Associate Consultant, Capita Strategic Children’s Services
2003 – Present              Associate Consultant, Improvement and Development Agency for    

             Local Government

2001-2003

Group Manager, Service Development, Education Department,   Somerset County Council, with responsibility for leading the strategic           priority to establish Community Learning Partnerships throughout the County. Also had lead responsibility for performance management, innovation and continuous improvement. As Group Manager had responsibility for a diversity of functions across the Education Department including procurement, best value, training and development, external funding, communication and media relations, customer support, performance of traded services, the Children’s Information Service and preparation for Somerset Direct Call Centre.

1997-2001

Education Officer (policy), Borough of Poole. Seconded to Poole 
3 months ahead of vesting day to assist with the establishment of the new Unitary Authority , by ensuring all essential policies and procedures were in place from day one. Appointed policy Officer for the Borough, and was lead officer for the Authority’s successful Ofsted Inspection.
1994-1997

Assistant to Director of Education, Dorset County Council. Lead responsibility for Local Government Review, the disaggregation of existing service provision and the establishment of services across the continuing county, and the two new unitary authorities of Bournemouth and Poole.
1992-1994
Business Manager, Professional Development Services, Education Department, Dorset County Council.

1987-1992

Schools Officer, Education Department, Dorset County Council.

1985-1987

Deputy Section Head, Schools Branch, Education Department, 


             Dorset County Council.

1974-1985
Administrative posts with Dorset County Council - Chief Executive's Department, Dorset Police and Education.

Key Achievements
· As Head of Education Inclusion with Blaenau Gwent, introduced a new Strategy for Inclusion and  established an agreed Continuum of Provision for Positive Behaviour involving all schools, Local Authority Services and multiagency partners.
· Supported 4 LAs to deliver highly successful Parents as Partners in Early Learning demonstration projects, focusing on teenage parents, BME parents, fathers, and intergenerational deprivation in communities.
· Development of sustainable Community Learning Partnerships in Somerset

· Established a performance management system and Communication strategy for the Education Department in the City and County of Swansea

· Acted as an effective change agent for the City and County of Swansea

· Chaired a major multi-agency review of the Behavior and Attendance services in the City and County of Swansea which will impact significantly on social inclusion in the Authority

· Developed innovative projects to assist disengaged youngsters to make the transition to work or college

· Lead role in establishing a new Unitary Authority which achieved a very good Ofsted report

· Established Service Development as a new Group with a common sense of purpose, in Somerset County Council

Qualifications - Educational and Professional 

· Post Graduate Diploma in Education Law - Buckingham University, 1999.

· Masters in Business Administration - Warwick University, 1995.

· Post Graduate Diploma in Management Studies - Dorset Institute of Higher Education, 1988.

· Higher National Certificate in Public Administration - Bournemouth College of Technology, 1976.
To contact me, email  cynthiaStarkey@supanet.com
Mobile: 07817 181 317
www.cynthiastarkey.co.uk 
